UMVEMVANE




INTRODUCTION

The Founding Member;
] Busisiwe Nkabinde

Location;
1 Currently Company is situated and operating from Trichardt, Mpumalanga

Background: Our Journey;

(1 Umvemvane Trading Enterprise is a Manufacturing and Supply.Company established in
2005.

] We specialise in the manufacture and supply of Wooden Products, pallets, Boxes,
Crates, Bases, Doors and we also sell Timber and Structural Timber.




INTRODUCTION

Fast Facts about Us:

(1 We are a 100% Black Female Owned and Managed Company

(] BEE Level 1 Compliant

1 We employ 100% South African Youth as part of our contribution to creating job
opportunities for young people

1 Proudly South African Manufacturing Company

(Jd We have more than 10 Years Experience in Business

(J We are ISPM 15 Compliant




BENEFITS RECEIVED FROM ESD

Financial Assistance — via SASOL Siyakha

Asset & Business Growth;
M Training and Development

Participated in a couple of valuable development programs;
M Financial Management

(1 Business Communication Skills

L1 Management Systems : Quality Management

1 Safety. Management

L Payroll Management: SAGE One Accounting

U OrdersManagement System



CONTRIBUTION FACTORS TO THE
GROWTH OF OUR BUSINESS

(J Access to Networks

(1 SEDA- SHE TRADES PROGRAMME- Mission to Mauritius
1 Export Programme and Mentorship

[ Exhibitions: Secunda Pop Up Market

Sandton Convention Centre;
U Opportunity with Raizcorp



CURRENT CHALLENGES FACED

1 Strained Financial Resources
J Capacity- Lack of working space
(] Operating Expenses: Machinery Depreciation

 Labour — Experience Costs money



FUTURE PLANS

[ Increase our production capacity by at least 50% by end of 2023.
1 Double it by the end of June 2023.06.06
(1 Move to a bigger property by End of August 2023 to achieve the above

J Explore the Export Market and expand our footprint in South Africa

LESSONS LEARNED

] We need to Study and understand our business’ trends

U Financial Records; They talk for you when you not there.



THANK YOU
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