Growing manufacturing is critical to economic development & job creation

Key driver of transformation and Crucial fo developing advanced . . .
meygningfu| employment for the technological capabilities that are Manufacturing provides jobs with
most marginalised scalable, attractive and high- strong economic multipliers
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Accelerator Overview

Driving local sourcing & enabling transformation
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Primmary opportunities for corporates pursuing local sourcing
|~ @

* Increased BBBEE score « Reducing supply chain  Procurement to support
instability growth strategy

« Reduced cost .
« E.g., Product capabillity,

speed, technology, market
intelligence, innovation

« Shortening supply chains
« Increased impact of spend
in value chain « Positive public relations
opportunities
« Appropriate SMEs identified
to invest in » Masterplan/legislated
localisation targets
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The challenges
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Accelerator Overview

Objective: Identify & develop high potential SMEs as strategic suppliers to industrial lead enterprises through market
access, standards upgrading, & capital investment interventions
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Accelerator impact & highlights

(since 2019)

100+

new commercial commitments

1000+

new jobs

150+

SMEs supported

R150*m

new commercial opportunities in 1¢
year

R4

in commercial opportunities
created annually for every R1
invested in Accelerators

20

corporate BBBEE scorecards
optimised annually
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Key benefits of the Accelerator

Reduced burden of finding and developing future suppliers, especially beyond
known networks

Rigorous screening reduces wasteful and fruitless expenditure by focussing on
high potential SMEs and tangible commercial opportunities

Directs BBBEE spend towards one’s own growth strategy & value chain

Maximise SED, ED, SD & Bonus BBBEE points through one initiative

Strong manufacturing niche, distinct from competitors



KhanyiTex case study

Black-owned manufacturer in Hammarsdale, KZN
specialising in denim and underwear. Joined Accelerator

in January 2019.

Accessed large retailers through market access initiatives
and rec_eived Lean support to stabilise & scale

KhanyiTex's growth through
the Accelerator
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https://youtu.be/wIqeAOxlQN0
https://youtu.be/wIqeAOxlQN0

Alifurn Outdoor Living case study

Alifurn is a family-owned and run business that produces high-grade
outdoor furniture in Shakas Head, KZN with showrooms in Cape Town
and Johannesburg.

Alifurn joined the Accelerator in November 2021. They aaccessed
large retailers through market access initiatives and were awarded
“Best Business Case” and R20,000 cash prize in the cluster’'s Dragons’
Den event.

Alifurn received an LOI from an existing customer @home for the
procurement of additional products in addition to an LOI from Mr

Pri~ra HHArmaoa fAar tha Araciirarmaoant Af ~AntarmeAarAns ALitAAAr nraA 1~4c

Ovutcomes:

+ Undergone business case development

« Received mentorship from experienced industry expert
+ Completed cluster's detailed benchmarking study

« Access to Lean support through cluster’s skills development
programmes

+ Independently submitted application to the KwaZulu-Natal
Furniture Manufacturers’ Association

+ Opportunity to demonstrate product offerings at the Durban
House and Garden Show as part of the Department of Trade,
Industry and Competition’s stand




Ocean Plastics case study

Ocean Plastics recycle ocean and waste plastic into a diverse range
of products and laminate boards that can be used in a multitude of
everyday products.

@ What We Do Ocean Plastic Technologies

B

Watch on (&3 Youlube
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Plastic Technologies

Outcomes:

R750,000 investment unlocked
from lead firm in 2019
Accelerator

Repurposed shipping
containers to establish
township-based Micro
Recycling Plants

450 jobs created

1,553 tons of plastic waste
reclaimed and recycled

Lead firm secured:
« Maximum BBBEE points
« Green raw material

« New product offering due
to SME innovative
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https://www.youtube.com/watch?v=nqk3nKZiJjs
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Thank you

Contact us:

kIe.baIIordbmaants.com
031764 6100

Kyle Ballard [ Business Accelerator
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